MILLENNIUM DEVELOPMENT GOALS GROUP GHANA (MDGs-GROUP GHANA) CONSTITUTION.
1. CONSTITUTIONAL SUPREMACY

This constitution shall be the supreme rules and regulations that shall govern the running and operation of the Millennium Development Goals Group, Ghana (MDGs Group Ghana) and is subject to the laws of the Ghana.
2. NAME OF ORGANIZATION

The name of the organization shall be the Millennium Development Goals Group Ghana (MDGs Group Ghana) .
3. CO-FOUNDERS
The Founders of the MDGs Group Ghana shall remain the following

Selorm Kofi Dake

Sophia Kokor

Samuel Frimpong

…………
4. REGISTRATION AND INCOPORATION 

MDGs Group Ghana will be registered with the Register Generals Department of the Republic of Ghana as a Non-Governmental Organization and also with the National Youth Council of Ghana.
5. OFFICE OF THE ORGANIZATION

The organization shall have one office for administrative purposes. The office shall also serve as the headquarters of MDGs Group Ghana.
6. VISION AND MISSION 

The vision and mission of MDGs Group Ghana are to:
· Work towards the fulfillment of the eight Millennium Development Goals (MDGs) in Ghana through advocacy, campaign and action through youth empowerment and engagement
· To be the leading and most visible youth group working for the MDGs in Ghana
7. GOALS

The Goals of the MDGs Group shall be to:

· Educate the youth in secondary and tertiary schools on the MDGs
· Create a network of youth in Ghana for action on the MDGs

· To help Ghanaians understand and appreciate the importance of the MDGs
· Collate news and update members on the progress of MDGs activities in Ghana
· Actively advocate for institutional reforms and policy frameworks favorable to the attainment of the MDGs
· Create a web platform for interaction among the youth in Ghana on the MDGs
· Network with youth organizations both within and outside Ghana to promote the MDGs through  resource mobilization and information dissemination
8. MEMBERSHIP, AFFILIATION AND PARTNERSHIP

The MDGs Group Ghana shall open doors for membership from second and tertiary institutions in Ghana. The youth between the ages of 12-39 years are also eligible to become members.
The MDGs Group shall affiliate itself to or partner any local or international organization that shares in its vision.
9. COMPOSITION OF THE ORGANIZATION

The composition of the MDGs Group shall be:

i) Board of Directors

ii) Executive  Team
iii) Volunteers

iv) Committees  

9.1 BOARD OF DIRECTORS

9.1.1 The MDGs Group Ghana shall have a board of Directors with a membership of 5 people with a mandatory membership of the Executive Director.

9.1.2 The members of the Board shall, from amongst themselves, elect, by majority vote, a chairperson who shall hold office for a term of two (2) years from the date of election.
9.1.3 The Board shall endeavour to reach all decisions by consensus, but if necessary a vote shall be taken on any important issues, which vote will be carried by a simple majority. The Chairperson shall have a casting vote.
9.1.4 The following shall be the functions of the Board: 

9.1.4.1 The Board shall serve as an advisory board for the overall planning and policy formulation of the MDGs Group Ghana
9.1.4.2 The Board shall hold trustee over the finances and property of the MDGs Group Ghana
9.1.4.3 An appointed member of the Board shall be a signatory to the accounts of MDGs Group Ghana
9.1.4.4 The Board shall cause the proper keeping of financial accounts of MDGs Group Ghana which shall be audited annually by an auditor appointed by the President and approved by the Board.

9.1.4.5 Shall advice the President in the appointment/termination of Executive Team member, volunteer or committee member.
9.1.5 APPOINTMENT, RESIGNATION AND TERMINATION OF MEMBERSHIP.

9.1.5.1 Appointment unto the Board shall be by nomination, acceptance and ratification except in the first instance.

9.1.5.2 A written notice shall be given to the new appointee, at least, 40 days to the day of ratification.

9.1.5.3 The appointee shall express acceptance in a written form made available to the chairman of the Board, at least, seven (7) working days to the day of ratification.

9.1.5.4 Copies of personal profile, CVs and other certificates and documents shall be made to accompany the written acceptance upon request from the Board chairperson.

9.1.5.5 The formal induction unto the Board shall be during the annual general meeting of the Board, though an appointment could be made anytime, as deemed necessary by the chairperson, in which case the appointee will be acting until the formal induction.

9.1.5.6 A new member upon ratification shall be handed over to, copies of the constitution and articles on MDGs Group Ghana
9.1.5.7 In any case of permanent absence of the chairperson, in the case of resignation for example, a new chairperson shall be elected by the Board while for any member, the chairperson shall sanction a new appointment in replacement.

9.1.5.8 Any Board member may resign at any time and shall inform the chairperson of the Board in a written notification and shall hand over such items of MDGs Group Ghana that may be in possession within 7 days of resignation.
9.1.5.9 Without prejudice to any provision in this constitution, a person shall cease to be a board member if:

9.1.5.9.1 Absented from meetings on more than two (2) consecutive times without a reasonable excuse, notified to the chairperson.

9.1.5.9.2 Proven to be inefficient or negligent

9.1.5.9.3 Adjudged to have acted in a manner prejudicial to the conduct and interest of MDGs Group Ghana



9.1.6 TENURE OF OFFICE

9.1.6.1 Members of the Board shall serve a term of two(2) years renewable for as many consecutive times as the member may be willing, following the condition of satisfactory performance determinable by the board majority.
9.1.7 BOARD MEETINGS AND QUOROM

9.1.7.1 The Chairperson shall cause an ordinary meeting of the Board to be convened at least four times in a calendar year
9.1.7.2 The Chairperson shall, when so instructed in writing by a majority of the members of the Board, cause a special meeting of the Board to be convened;
9.1.7.3 Notice of an ordinary or special meeting of the Board shall be in writing, specifying the time, place and agenda of the meeting at least two weeks before the time
9.1.7.4 The Chairperson shall preside over the meeting and in his absence the meeting shall select a chairperson from those attending the meeting;
9.1.7.5 Subject to the approval of the Board, the Chairperson may invite any person to attend a meeting of the Board and take part in its deliberations but such person may not be entitled to vote.
9.1.7.6 Quorum shall be two thirds (2/3) of board members.

9.1.8 ANNUAL GENERAL MEETING

9.1.8.1 The Annual General Meeting of the Board shall take place in December of every year.
9.1.8.2 Twenty –one days notice shall be given for the holding of the Annual General Meeting of the Board, specifying the time, place and agenda of the meeting.
9.2 EXECUTIVE TEAM
9.2.1 MDGs Group Ghana shall have a central personnel consisting of:

9.2.1.1 President
9.2.1.2 Secretary
9.2.1.3 Programs Director
9.2.1.4 Financial Secretary

9.2.2 The Executive Team shall carry out the day to day running and administration of  MDGs Group Ghana
9.2.3 Executive Team members shall be remunerated on allowances.

9.2.4 FUNCTIONS  OF THE EXECUTIVE TEAM
9.2.4.1 The President
The President, responsible for the day-to-day management and administration MDGs Group Ghana:

· Be the chief executive officer of MDGs Group Ghana
· Be responsible to the Board of Directors
· Attend all Board meetings

· Formulate plans and policies in consultation with the Board of Directors and shall present annual strategic plans and programs to Board for review.

· Present annual report to the Board of Directors and progress report any time upon request by the Board.

· Manage and direct all programmes of MDGs Group Ghana with cost-effective and efficient utilisation of human, financial and material resources
· Negotiate with donors for the acquisition of resources for MDGs Group Ghana
· To create and appoint members of a committee deemed necessary for the realization of the objectives of MDGs Group Ghana
· Be a principal signatory to the bank account of MDGs Group Ghana
9.2.4.2 Secretary
The Secretary of MDGs Group Ghana shall
· Responsible to the President
· Summon meetings upon the instruction of the President
· Be the Secretary to the Board of Directors

· Keep true and accurate records of all meetings and activities of MDGs Group Ghana
· Keep archives and all important documents of MDGs Group Ghana at all levels.

· Conduct all correspondence of MDGs Group Ghana both internally and externally

· Perform any duty assigned by the President or Board of Directors.

9.2.4.3 Programs Director

· Responsible to the President
· Shall be responsible for the design and implementation of all programs and projects of MDGs Group Ghana as shall be spelt out in the annual strategic plans and programs

· Shall organize, monitor, supervise and control all programs and projects of MDGs Group Ghana
· Shall be responsible for the publicity and promotion of the programs and projects of MDGs Group Ghana.

· Shall directly mobilize logistics and resources, both internally and externally, towards programs and projects

· Shall draft proposals for programs and projects in conjunction with the President
· Shall perform any duty assigned by the President
9.2.4.4 Financial Secretary

· Be responsible to the President and the Board of Directors

· Be responsible for all financial transactions of MDGs Group Ghana in conjunction with the President
· Maintain and operate the coffers of MDGs Group Ghana
· Keep proper books of accounts of assets, liabilities and expenditure of MDGs Group Ghana
· Keep proper records of all funds accruing to MDGs Group Ghana in the forms of sponsorships, grants, aids, generated funds and any form of financial assistance

· Be a signatory to the bank account of MDGs Group Ghana
· Shall prepare requisite periodic budgets for MDGs Group Ghana
· Shall submit periodic accounts to the President and Board of Directors

· Shall present annual financial statement to the President and the Board of Directors.

· Perform any other function assigned by the President
9.2.5 APPOINTMENT, RESIGNATION, TERMINATION OF APPOINTMENT OF EXECUTIVE TEAM
9.2.5.1 Vacancies within the Executive Team shall be advertised and applications invited from qualified people after which there will be an interview from which the staff shall be appointed.
9.2.5.2 All appointments shall be under the directive of the President, with the advice of the Board of Directors.

9.2.5.3 Without prejudice to any provision of this constitution, a person shall cease to be an Executive Team member of MDGs Group Ghana if:

9.2.5.3.1 Adjudged to have embezzled money or recklessly handled the finances of MDGs Group Ghana.
9.2.5.3.2 Proven to be inefficient or negligent in the discharge of duties

9.2.5.3.3 Adjudged to have acted in a manner prejudicial to the conduct and interest of MDGs Group Ghana
9.2.5.3.4 Any other adverse finding necessitates a dismissal by the President.

9.2.5.4 An Executive Team member of MDGs Group Ghana may resign at anytime and shall serve a written notice to the Executive Director within, at least, fourteen (14) working days to the effective date of resignation.

9.2.5.5 In the case resignation of the President, a written notice shall be served the Board Chairperson at least 7 working days to the effective date of resignation.

9.3  VOULNTEERS 

9.3.1 MDGs Group Ghana shall engage the services of volunteers that shall work on part time bases to support the work of the Executive Team.
9.3.2 Internship and volunteer opportunities shall be created for young people’s involvement. Local and international interns or volunteers will be mobilized to support the work of MDGs Group Ghana
9.3.3 All volunteers shall be remunerated based on the availability of resources to MDGs Group Ghana and as deemed fit by the Executive Team upon advice from the Board of Directors
9.3.4 COMMITTEES

In the performance of special duties consistent with the objectives of MDGs Group Ghana, adhoc committees shall be created for the fulfillment of shall special needs.
10  ASSETS

MDGs Group Ghana shall  fully own any movable or immovable property to benefit the organisation and to advance its cause.

11  FINANCE

11.1 The income of MDGs Group Ghana shall be derived from sponsorships, aids, donations, government assistance; self generated revenue and interest on investments.
11.2 The financial year of MDGs Group Ghana shall be from 1 January of each year to 31 December of    the same year.
11.3 All monies received by or on behalf of MDGs Group Ghana, shall in the first instance, be paid to the bank account to be opened and operated by MDGs Group Ghana
11.4 Full and proper accounts shall be kept in respect of all transactions, involving the receipt and expenditure of money and the acquisition of property by the Financial Secretary and a financial statement shall be submitted to the President on a monthly basis.
11.5 The Financial Secretary and the President shall be signatories to the bank account of  MDGs Group Ghana
11.6 The accounts of MDGs Group Ghana shall be audited at the end of each financial year and the audit report shall be presented to the Board of Directors.
11.7 Remuneration and allowances of the Executive Team, Volunteers and Committee members shall all be approved by the President and the Chairperson of the Board of Directors
12  AMMENDMENTS

12.1 The Board may by a resolution passed at an Annual General Meeting of MDGs Group Ghana, amend any provisions of this Constitution provided that;
12.2 such resolution shall be passed by at least three quarters of the Board members of MDGs Group Ghana
12.3 Any concern over constitutional amendment shall be forwarded to the Board through the President.
13   DISSOLUTION

13.1 MDGs Group Ghana shall cease to operate if it ceases to be functional for at least a period of two years.
13.2 At least four fifth (4/5th) i.e. 80% of the members of the Board decide that MDGs Group Ghana should be dissolved.
13.3 In the event of dissolution, the assets of MDGs Group Ghana remaining after the discharge of liabilities shall be donated to a youth oriented charitable organization.
